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Personal information

First name(s) / Surname(s)

CRISTEA (ANDRONESCU) OANA-VERONICA

Nationality Romanian
Date of birth 06.10.1981
Gender Female

Desired employment /
Occupational field

Work experience

Dates

23 February 2015 - present

Occupation or position held

Head of Unit

Main activities and
responsibilities

- Coordination of management and implementation of EU funded programmes,
especially cross-border cooperation programme with Republic of Serbia;

- Preparation and negotiation of policy and programming documents;

- Development of guidelines and procedures on programme and project
implementation, procurement, first level control, monitoring, evaluation &
selection and contracting, etc.

- Preparation of the position papers for the post 2020 programming period;

- Member of the Task force set up by the European Commission for the
preparation of post 2020 programming period;

- Coordinator of expert level working group on IPA and NDICI for the Romanian
Presidency of the Council of the European Union.

- Member of the IPA Management Committee, under the responsibility of DG
NEAR, since December 2006;




Name and address of
employer

Ministry of Regional Development, Public Administration and European
Funds 17 Apolodor street, Bucharest, Romania, website:
http://www.mdrap.ro/

Type of business or sector

Central public administration

Dates

2014 - 2015

Occupation or position held

Interim staff - DG Regional and Urban Policy, F1: Competence Centre for
Operational Efficiency

Main activities and
responsibilities

ensuring correct and consistent interpretation of ESIF regulations, including co-
ordination with other units within the DG and the other ESIF DGs;
participating in the development of guidelines and orientations relating to the
efficient and effective implementation of the ESI Funds;

monitoring and co-ordinating programme implementation issues;

assisting with the co-ordination of the closure of the 2007-2013 programmes.
Suspensions & interruption of payments;

Assisting the work of the Interruptions Committee.

Name and address of
employer

European Commission, BU1 1/186 (Avenue de Beaulieu 1 - 1160 Brussels,
website: www.ec.europa.eu

Type of business or sector

EU administration

Dates

2013 - 2014

Occupation or position held

Head of Unit

Main activities and
responsibilities

Coordination of management and implementation of EU funded programmes;
Preparation and negotiation of policy and programming documents;
Development of guidelines and procedures on programme and project
implementation, procurement, first level control, monitoring, evaluation &
selection and contracting, etc.

Coordination of the programming activity for 2014-2020;

Preparation of the position papers of the Ministry for Regional Development
and Tourism on Regulations for 2014-2020 and Common Implementing
Regulation (CIR);

Coordination of ETC programmes contribution to the implementation of the EU
Strategy for Danube Region;

Member of the IPA Management Committee, under the responsibility of DG
NEAR;

Name and address of
employer

Ministry of Regional Development and Public Administration, 17 Apolodor
street, Bucharest, Romania, website: http://www.mdrap.ro/

Type of business or sector

Central public administration

Dates

2012 -2013

Occupation or position held

Director



http://www.mdrap.ro/
http://www.mdrap.ro/

Main activities and
responsibilities

Coordination of management and implementation of EU funded programmes
for cross-border cooperation for which MDRT is MA;

Preparation and negotiation of policy and programming documents;
Development of guidelines and procedures on programme and project
implementation, procurement, first level control, monitoring, evaluation &
selection and contracting procedures, etc.

Coordination of the programming activity for 2014-2020;

Preparation of the position papers of the Ministry for Regional Development
and Tourism on ETC, IPA, CIR, ENI Regulations for 2014-2020;

Coordination of ETC programmes contribution to the implementation of the EU
Strategy for Danube Region;

Member of the IPA Management Committee, under the responsibility of DG
NEAR;

Name and address of
employer

Ministry of Regional Development and Tourism, 17 Apolodor street,
Bucharest, Romania, website: http://www.mdrap.ro/

Type of business or sector

Central public administration

Dates

May 2007 - 2012

Occupation or position held

Head of Unit

Main activities and
responsibilities

Coordination of management and implementation of EU funded programmes;
Preparation and negotiation of policy and programming documents;
Development of guidelines and procedures on programme and project
implementation, procurement, first level control, monitoring, evaluation &
selection and contracting, etc.

Coordination of the programming activity for 2014-2020;

Development of guidelines and procedures on programme and project
implementation, procurement, first level control, monitoring, evaluation &
selection and contracting procedures, etc.

Member of the IPA Management Committee, under the responsibility of DG
NEAR;

Name and address of
employer

Ministry of Regional Development and Tourism, 17 Apolodor street,
Bucharest, Romania, website: http://www.mdrap.ro/

Type of business or sector

Central public administration

Dates

2006 - 2007

Occupation or position held

Counsellor - Programme Manager

Main activities and
responsibilities

Development of guidelines and procedures for EU funded programmes.
Coordination of the activities of Technical Assistance contracts for the
elaboration of the programming documents for (e.g. ex-ante evaluation and
strategic environmental assessment), for EU funded programmes.

Name and address of
employer

Ministry of Regional Development and Housing, 17 Apolodor street,
Bucharest, Romania, website: http://www.mdrap.ro/

Type of business or sector

Central public administration



http://www.mdrap.ro/
http://www.mdrap.ro/
http://www.mdrap.ro/

Dates

2005 - 2006

Occupation or position held

European integration adviser

Main activities and
responsibilities

- Contracting and monitoring of projects, especially Technical Assistance

contracts under PHARE CBC 2003 on the external borders: Romania —
Ukraine, Romania - Serbia & Montenegro, Romania - Moldova and Romania -
Hungary and also of the programmes for the 2004-2006 period;

- Participation in the evaluation committees for the selection of technical

assistance services under the cross-border cooperation programmes;

- Participation in the monitoring activities including on-the-site visits during the

implementation of the projects;

Name and address of
employer

Ministry of Development, Public Works and Housing, 17 Apolodor street,
Bucharest, Romania, website: http://www.mdrap.ro/

Type of business or sector

Central public administration

Dates

2003 - 2005

Occupation or position held

Personal Adviser to the Minister of European Integration

Main activities and
responsibilities

- Participation in technical meetings/ negotiations on the Romania’s Progress
Reports towards EU accession;

- Drafting the Minister's speeches and talking points for seminars, conferences
and meetings;

- Representing the Ministry of European Integration at national and international
events regarding the accession process and international relations;

Name and address of
employer

Ministry of European Integration, 17 Apolodor street, Bucharest, Romania,
website: http://www.mdrap.ro/

Type of business or sector

Central public administration

Education and training

Dates 2020 - 2023
Title of qualification awarded PhD in International Relations
(ongoing)
Principal - European External Actions; Security; EU Enlargement; EU Strategic
subjects/occupational skills autonomy
covered

Name and type of
organisation providing
education and training

National School of Political Studies and Public Administration, Political
Studies and International Relations, PhD Programme in International
Relations, website: www.snspa.ro

Level in national or
international classification

Postgraduate level of education

Dates

2004-2006



http://www.mdrap.ro/
http://www.mdrap.ro/
http://www.snspa.ro/

Title of qualification awarded

Master diploma

Principal
subjects/occupational skills
covered

- Structures, mechanisms and European institutions, EU Policies and public
management;

- European economics, budgetary process and EU fiscal system, management
of EU funds, financial control and public audit;

- European security in the context of transatlantic relations.

Name and type of
organisation providing
education and training

National School of Political Studies and Public Administration, Faculty of
Public Administration, Master programme: Public Sector Management,

website: www.snspa.ro

Level in national or
international classification

Postgraduate level of education

Dates

2004-2005

Title of qualification awarded

Postgraduate diploma

Principal
subjects/occupational skills
covered

- Diplomatic and consular law;

- International relations;

- Foreign policy and diplomacy;

- Geopolitics and European and Euro-Atlantic studies;

- Neighbourhood and Enlargement policy;

- International Law;

- Human rights;

- Negotiations;

- Communications and image strategies in foreign affairs.

Name and type of
organisation providing
education and training

Ministry of Foreign Affairs, Diplomatic Academy, Postgraduate programme
for international relations

Level in national or
international classification

Postgraduate level of education

Dates

2000-2004

Title of qualification awarded

Bachelor’s degree

Principal
subjects/occupational skills
covered

- Administrative law; Civil Law; Criminal Law; Labour Law; Commercial Law;
Social security Law; Public policy; European integration; Public Finances and
Investments; Public sector economy; Management and Marketing; Public
Relations and communication techniques;

Name and type of
organisation providing
education and training

University of Bucharest, Faculty of Public Administration

Level in national or
international classification

Tertiary level of education



http://www.snspa.ro/

Personal skills and

competences
Self-assessment Understanding Speaking Writing
European level (*) Listening Reading Spoken Spoken
interaction production
Romanian Native Native Native Native Native
language language language language language
English C| Proficient | G Proficient | C| Proficient | G Proficient | C | Proficient
2 user 2 user 2 user 2 user 2 user
French C Proficient | C Proficient | C| Proficient | G Proficient | C | Proficient
2 user 2 user 2 user 2 user 2 user
Spanish B Independe | B| Independ | B| Independe | B| Independ | B | Independ
1 nt user 1| entuser | 1 nt user 1 entuser | 1| entuser
Serbian A . Al Basic A . Al Basic A Basic
Basic user Basic user
1 1 user 1 1 user 1 user
Hebrew A . Al Basic A . Al Basic A Basic
Basic user Basic user
1 1 user 1 1 user 1 user

(*) Common European Framework of Reference for Languages

Social skills and
competences

As a member of IPA Management Committee since 2007, | have been involved
in coordinating policies and confidence building measures in the Western Balkans
and | have acquired comprehensive knowledge of EU external assistance
programmes and policies, both through my day-to-day working experience and
through participation in the decision-making process.
team work: acquired through my working experience in PHARE CBC, Interreg
Programmes and participation in international projects;
intercultural skills: experience in working in multicultural environments;
negotiation skills and communication skills

Organisational skills and
competences

working experience.

leadership (currently responsible for a team of 8 people);
good experience in project and team management, acquired through my

Computer skills and
competences

Good command of Microsoft Office™ tools (Word™, Excel™ and

PowerPoint™), acquired through my working experience.

International projects
expertise

Dates

2015 -2016

Occupation or position held

Short — term expert in Twinning light project HR/11/IBISPP/01TWL “Further
assistance for establishment and implementation of 1st level control system within
European Territorial Cooperation Programmes (CRO ETC)"




Name and address of
employer

B.&S.U. Beratungs- und Service-Gesellschaft Umwelt mbH, Alexanderplatz, 7,
Berlin, Germany

Type of business or sector

Public administration

Dates

July 2020

Occupation or position held

TAIEX expert - Albania

Name and address of
employer

European Commission - European Neighbourhood Policy And Enlargement
Negotiations

Type of business or sector

Public administration

Type of business or sector

Public administration

Perioada

2020

Functja sau postul ocupat

TAIEX expert - Western Balkans & Eastern Partnership countries

Name and address of
employer

European Commission - European Neighbourhood Policy And Enlargement
Negotiations

Type of business or sector

Public administration

Perioada

2021

Functia sau postul ocupat

TAIEX expert - Eastern Partnership countries

Type of business or sector

Public administration

Name and address of
employer

European Commission - European Neighbourhood Policy And Enlargement
Negotiations




