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MIRELA VASILE

With a diverse and rich career in health and administration, I've had the privilege of holding various
leadership and coordination positions at the Slatina County Emergency Hospital. My experience as a
Project Manager and Head of Health Service Quality Management has equipped me with solid
management and supervisory skills. Additionally, my role as a County Counselor exposed me to the
intricacies of county-level administration and decision-making.

I've also had a distinguished career in education, working as a trainer for various institutions, where |
facilitated courses supporting individual professional development. Beyond professional duties, I've
actively engaged in the non-profit sector, serving as the President of the Board for the "Everything for
Life" Association, where my focus was on fundraising for humanitarian causes.

This professional journey has shaped me as a dedicated leader and a professional with a clear
vision, capable of bringing value to any organization.

| hope this translation meets your requirements. Let me know if there are any further adjustments
needed!

‘ WORK EXPERIENCE

J, Aug 2018 - Dec Project Manager-Project POCU/91/4/8/109073 " Slatina

2021 County Emergency Hospital - Center of Excellence
County Emergency Hospital Slatina, Crisan Street No. 5, Slatina,
Olt County, Slatina

Project management

L Jan 2019 - Present Head of Quality Management Service of Health Services
County Emergency Hospital Slatina, Slatina

Coordinates and implements the continuous improvement process of
health services quality

Implements quality assurance tools and evaluates the services offered
by the hospital

Health

L Dec2018-Present County Councilor
Olt County Council, Slatina

Committee for Labor and Social Protection/ Committee for Agriculture,
Forestry, Industry, Public Services, and Trade

, Feb 2018 - Jan 2019Coordinator of Quality Management Service
County Emergency Hospital Slatina, Slatina

Coordinates and implements the continuous improvement process of
medical services quality

Implements quality assurance tools and evaluates the services offered
by the hospital

Health

,  2012-2018 Mediator

Professional Civil Society of Mediators "Cristina Coman, Roxana
Dragomir and Mirela Vasile", Slatina

Alternative dispute resolution in civil, commercial, criminal law, family
law, and labor disputes through mediation
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D)

ol

2011 - Present President of the Board of Directors
Everything for Life Association, Slatina
Coordination of the Board of Directors activities
Fundraising for humanitarian causes

2009 -2018 Member of the Administration Council
Olt County Health Insurance House, Slatina

Participation in decision-making

2004 - Present Vice President
Olt County Union Sanitas, Slatina

Collaborates with the president to ensure project management and
realization

Human and material resources management

Leading meetings and debates in the president's absence

Coordinating union members' activities and supporting their initiatives in
front of employers

Sep 2014 - Dec Parliamentary Counselor

2015 European Parliamentary Office "Victor Negrescu", Slatina
Office coordination, audiences, informing citizens about the activity at
the European Parliament level by MEP Victor Negrescu
Informing citizens about accessing European funds directly from
Brussels

Jun 2015 - Dec 2015Training Administrator - CODE 242407/Expert Monitoring
Training
SC. EURO BEST TEAM S.R.L, Bucharest

Feb 2015 - Mar 2015Management Consultant - CODE 263107/County Expert
for target group monitoring
S.C.EURO BEST TEAM S.R.L, Bucharest

Oct 2013 - Oct 2013 Trainer
EDUMED INTERACTIV S.R.L, Bucharest

Course - Computer Skills

Oct 2013 - Oct 2013 Trainer
CEPECOM SRL, Bucharest

Course - Home Care for the Sick

Jun 2011 - Sep 2011Trainer
Professional Training Center "Alexander's" -DAG IMPEX SRL,
Bucharest
Course - Security Agents/ POSDRU/62/2.3/S/26977 - "Increasing
Economic Competitiveness Through Training and Retraining People
Employed in the Labor Market"

Apr 2018 - Aug 2018Trainer
CEPECOM SRL, Bucharest
Course - Home Care for the Sick/POSDRU "Developing Human Capital
and Increasing Economic Competitiveness through Training and
Retraining of Employees in the Medical Sector" - ID24496

Oct 2014 - Feb 2018Chief Pharmacy Assistant
County Emergency Hospital Slatina, Slatina

Dispensing medication based on medical prescriptions
Pharmaceutical organization

@ EDUCATION AND QUALIFICATIONS



J> 2016 - Present

L 2008 -2014

, 2008-2010

, 2005 -2008

y 1998 - 1999

6 1985-1989

COURSES

J> Feb 2020 - Jul 2020

y  Nov 2019 - Dec
2019

y  May 2018 - Jun
2018

PhD Candidate
S.N.S.P.A. Doctoral School - Faculty of Political Science,
Bucharest

Political Science

L, Jan 2012 - Jul 2012 Postgraduate Course - Current National Security Issues

National Defense University - National Defense College, Bucharest

National security and defense

L Feb 2011 -Jul 2011 Training Course - Diplomacy and Security

Ministry of Foreign Affairs - Romanian Diplomatic Institute,
Bucharest

Security, Defense, Politics

Master's in Political Science specializing in Public
Policies and European Integration

National School of Political Studies and Administration/Faculty of
Political Science, Bucharest, Bucharest

Public Administration, Politics, European Union, European projects,
mass-media and NGO communications

Master's in International Relations specializing in Conflict
Analysis and Resolution

National School of Political Studies and Administration/Department
of International Relations and Eu, Bucharest

Decision-making in public institutions and governmental agencies
Development of relations with national and international corporations
Research and political analysis of international cooperation during
conflicts

Bachelor's in International Relations and European
Studies

Spiru Haret University, Faculty of International Relations, and
European Studies, Bucharest

International Relations, Economics, Law, Politics

Medical Assistant specialized in Pharmacy
Post-High School Sanitary School, Slatina

Sanitary High School Craiova
Craiova

Health Services Evaluator

Crest Association, Alexandru Odobescu Street, Satu-Mare
Evaluation of a hospital's basic processes

Understanding organizational structures and hospital management
structures

Quality Management Systems Manager
Crest Association, Alexandru Odobescu Street, Satu-Mare

Leadership in the quality management system

Quality Management in Hospitals

National School of Public Health, Management and Training in the
Health Field, Bucharest

Definition and instrumentation of the concept of quality of hospital
services

Organization of the evaluation and control process of the quality of
hospital services



Jun 2020 - Jul 2020 Quality Field Auditor
Romanian Association for Quality, Bucharest, Sector 1
Quality management series 9000 and principles of management system
auditing
Conducting specific stages of the quality audit process
Risk management

Feb 2020 - Mar 2020Clinical Auditor
Association Crest, Alexandru Odobescu Street, Satu-Mare
Principles of management system auditing
Conducting specific quality audit stages
Audit team coordination

Feb 2022 - Mar 2022Clinical Risk Management
Crest Association, Alexandru Odobescu Street, Satu-Mare

Dec 2015 - Feb Professional Competence Evaluator/COR242405
2016 Didactica Association, Craiova, Dolj
Development of evaluation tools/Organizing the evaluation
process/Conducting the evaluation/Making decisions regarding
candidate competence

Oct 2015 - Jan 2016 Sign Language Interpreter/COR235202
SC Roxconsulting SRL, Rm. Valcea, Valcea, Romania
Decoding information/Reproduction-interpretation of the message
content through mimico-gestural signs/transposition into speech of
information from the mimico-gestural language/using reverse
communication-feedback

Jan 2013 - Jan 2013 Process Improvement Manager
SC PROINFLUENT SRL, Craiova, Dolj
Identifying impact factors on work process performance and improving
the system of indicators/Decision-making and applying improvement
solutions/Team coordination and workplace organization

Aug 2012 - Aug Mediator
2012 Mediation Center Craiova, Craiova, Dolj

Analysis, negotiation, and conflict management/Identification of ADR
solutions/Enhancing negotiation and communication skills to achieve the
best solutions.

Mar 2012 - Apr 2012Innovation Manager
SC PROINFLUENT SRLCraiova, Dolj

Team communication and coordination/Research, establishment, and
implementation of the company's innovation strategies

Jun 2012 - Jun 2012 Data Input, Validation, and Processing Operator
SC Dast Systems SRL

Using peripheral devices/Data-document security/ Data
processing/Transferring data to support

Sep 2011 - Sep Project Manager
2011 SC EUROBEST TEAM SRL, Bucharest, Calea Mosilor no.296,
sector 2

Identifying application needs and project requirements/Cost and
resource management/Project team management

May 2009 - Jun Trainer
2009 SC PROINFLUENT SRL. Craiova, Dolj

Management and marketing of training courses

2009 - 2009 Healthcare Management
Ministry of Health-National Center for Health Education Bucharest

Healthcare management



J) 2008 - 2008 Financing projects through the European Social Fund
CNSLR Brotherhood, Bucharest

Project financing techniques, European projects

, 2005 - 2005 National Union Delegate
SC CLIO 54 SRL, Slatina, Olt

Union organizations management

& 1997 -1997 Programmer Assistant
Labour and Social Protection Directorate Olt

FOX PRO programming skills

@ PUBLICATIONS

Whydialism and national interest. Essay about Patterns of Indian diplomacy Géndirea Militara
Roméaneasca , no 2, July 2014

La sud de Marea Rosie: politica africana a Israelului, Adevarul, 29 aprilie 2014
http://adevarul.ro/international/in-lume/lasud-mare-rosie-politica-africana-israelului-_535f5e9a0d133766a
Sincronie inversa: Democratia ih SUA si China in cadrul tranzitiei hegemonice , Sfera Politicii nr.1
(167), 2012 http://lwww.sferapoliticii.ro/sfera/167/art19, www.chinanews.ro, http://constiinte.ro
Recenzii:

Despre perceptii gresite - Gabriel KOLKO; | The age of war. The United States confront the world ;
SPAIM - Monitor Strategic nr.1 - 2/2013, 2013

Economia politica - Robert Gilpin (co-author Jean GILPIN), Economia politica a relatiilor
internationale; Sfera Politicii nr.9 (151), 2010

Redescoperirea rasismului - Mihai Dragos Hotea, Conflicte rasiale. O Perspectiva geopolitica a lumii
in care traim; Sfera Politicii nr.8 (150), 2010

Antropologia corpului - David Le Breton, Antropologia corpului si modernitatea; Sfera Politicii nr.6
(148), 2010

Scrieri politice - Joachim-Peter Storfa, Scrierile politice ale lui Mihai Eminescu; Sfera Politicii nr.2
(144), 2010

Conferences

Universitatea Crestina “DIMITRIE CANTEMIR”, BUCURESTI - Facultatea de Stiinte Politice in
colaborare cu Academia Romana - Institutul de Stiinte Politice si Relatii Internationale
Conferinta nationala “SPATIUL PUBLIC EUROPEAN - INCOTRO?” cu lucrarea "Statul ca actor
schizofrenic in relatiile internationale. Cazul industriei romanesti de aparare", Bucuresti, Mai 2013
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